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“Both students and institutional environments contribute to what students gain from college.  Thus, the key to enhancing learning and personal development is not simply for faculty to teach more and better, but also to create conditions that motivate and inspire students to devote time and energy to educationally-purposeful activities, both in and outside of the classroom.” 
(Student Learning Imperative, 1996)
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FACULTY-IN-RESIDENCE PROGRAM

The Faculty-in-Residence Program at the University of Florida is a structured program that promotes interaction between students and faculty through out-of-classroom experiences.  The Faculty-in-Residence lives in a specially designed apartment within or adjacent to a residence hall so that the faculty member and his/her family can share the residence hall living experience with students.  The Faculty-in-Residence helps plan and implement educational, recreational, social and cultural programs while serving as a role model, mentor, adviser, teacher, and leader in the residential community.

A successful Faculty-in-Residence will be interested in students and have the desire to relate to students in a residential setting, outside of the classroom or laboratory.  He/she will be able to articulate programming ideas and community development initiatives that will enhance the collegiate experience of students in the residence halls.  

The following outline provides information and guidelines for the Faculty-In-Residence Program.

RESEARCH AND JUSTIFICATION OF PROGRAM

Research has shown that faculty programs in residence halls benefit students and the university as a whole.  Students who have contact with faculty outside the classroom have higher retention rates leading to graduation (Astin, 1977; Bean, 1980), are more satisfied with college (Astin, 1977; Pascarella, 1980), and exhibit higher levels of achievement (Centra and Rock, 1971).
The faculty members involved with students in out-of-classroom experiences also benefit from the experience.  Faculty gain a greater understanding of students’ needs, expectations, strengths and weaknesses that can lead to better structured academic expectations and challenges, and a reduction of misunderstandings (Pascarella, 1975).

GOALS OF THE PROGRAM

· To increase faculty presence and role modeling in the residence halls
· To provide opportunities for faculty and students to interact outside the classroom
· To provide a seamless transition between the classroom and the residence hall environment
· To increase personalization of the residence halls, and ultimately the university community, leading to higher student retention, satisfaction, and success

TIME FRAME OF THE PROGRAM

The Faculty-in-Residence Program began Fall Semester 1986 as a pilot program and has continued to develop and expand since that time.  The program requires a minimum two-year commitment from the participating faculty member with an option to renew on a yearly basis after the initial two-year commitment is successfully fulfilled and evaluated.  A letter of agreement for the term(s) listed above must be signed by each Faculty-in-Residence and the Director of Housing and Residence Education or his/her designee, then submitted to the Department of Housing and Residence Education Personnel Office.

LOCATION

As of July 2007, Faculty-In-Residence Programs are located in the Honors Residential College at Hume Hall, Lakeside Residential Complex, Broward Residence Hall, and Tolbert Residence Hall.  

EXPECTATIONS OF THE FACULTY-IN-RESIDENCE

These expectations are designed to encourage regular interaction, collaboration and communication between the Faculty-in-Residence and their respective area Residence Life staff.

1.  The Faculty-in-Residence will maintain a high level of visibility in the residence area to     
     encourage informal contact with students.

2.  The Faculty-in-Residence will establish and advertise office hours in their respective 
     residence area(s) for a minimum of 2 hours per week, and be available to residents during 
     that time to assist with various issues on a walk-in or appointment basis.  The Faculty-in-
     Residence may also provide academic assistance and support to other residence areas as 
     requested.  (If the FIR is formally trained as a UF Academic Advisor or Honors Advisor, then 
     it is an expectation that these office hours also serve as walk-in hours for academic advising.  
     During walk-in hours for academic advising, the red banner stating “The academic advisor is 
     in today!” should be hung in a prominent location in the residence area.)

3.  The Faculty-in-Residence will plan and implement at least 1 area-wide program per 
     semester.  Collaboration with area staff and/or area government is encouraged when 
     planning and implementing these programs.   The Faculty-in-Residence will assist staff and 
     residents with the development and implementation of programs as needed.

4.  The Faculty-in-Residence and the area RLC/RD will meet at least once per month to discuss 
     the residential community.

5.  Faculty-in-Residence apartments that are conducive to student group meetings should be 
     utilized for small group gatherings, meals, programs, staff meetings, etc.

6.  The Faculty-in-Residence will attend area staff meetings, in-services, and recognition 
     programs, as reasonably requested by the RLC/RD/Graduate Hall Director (GHD).

7.  As academic commitments allow, the Faculty-in-Residence will attend Department of
     Housing and Residence Education staff meetings on Tuesdays at 9:00am and provide a 
     verbal report/update on programs, activities, or academic areas of interest concerning 
     residence hall students.


8.  The Faculty-in-Residence is expected to participate in Residence Life staff training activities 
     at the beginning of each semester, opening day in the residence halls, and Welcome Week 
     activities as negotiated with their respective area professional staff member.   

9.  It is expected that the Faculty-in-Residence be integrated fully into their respective residence 
     area(s) and Department of Housing and Residence Education staff.  This is a shared
     responsibility between the Faculty-in-Residence and the area professional staff member(s).

10. The Faculty-in-Residence may be asked to participate in Department of Housing   
      committees as needed.

11. The Faculty-in-Residence does not have supervisory or operational responsibilities in the 
      hall or area.  The focus of his/her interaction is developmental and programmatic.  

12. The Faculty-in-Residence is expected to support and abide by all University and 
      Department of Housing rules and regulations, as well as state and federal laws.  The Faculty-
      in-Residence is also expected to conduct him/herself in a professional, legal, and ethical 
      manner when dealing with students and staff.

13. It is the responsibility of the Faculty-in-Residence to discuss additional Department of 
      Housing and Residence Education duties and responsibilities with the appropriate 
      supervisor within their college or department.  

Questions regarding any of these expectations should be referred to the Assistant Director of Housing for Academic Initiatives.

EXAMPLES OF PROGRAMS/ACTIVITIES

Examples of programs/activities the Faculty-in-Residence may plan or become involved with: 

Facilitating debate on current issues (i.e., presidential elections, foreign policy, world 
	events, etc.)
Conducting discussion on topic related to faculty interest, hobby, leisure activity
Providing seminars, workshops, film series, etc.
Study breaks
Attending sporting or cultural events around the campus and community
Book discussions
Academic advising prior to registration (if appropriately trained by academic 
	department, college, or Honors Program)
Visiting residents in the hall
Hosting an open house
Assisting with staff training and in-services
Encouraging other faculty members to get involved in the residence halls
Hosting holiday dinners for students who stay on campus
And there are many more!


ORGANIZATIONAL RELATIONSHIPS

The relationship between the Faculty-in-Residence and the Department of Housing and Residence Education staff (i.e., Assistant Director for Residence Life, Assistant Director for Academic Initiatives, Residential Exploratory Advisor and Crisis Consultant, Residence Life Coordinator, Residence Director) is one of support, cooperation, and collaboration.  Regular communication to plan and share information is required.  Housing staff will share information with the Faculty-in-Residence regarding staff orientation, selection, programming, staff development, and other staffing issues as necessary, and provide resources and on-going support.

The Assistant Director of Housing for Academic Initiatives will communicate regularly with the Director of Housing and Residence Education on the status of the program.  The Director is responsible for any necessary communication between the Division of Academic Affairs and the Division of Student Affairs.

The faculty member’s academic department and the Department of Housing and Residence Education will share the responsibility of evaluation for the Faculty-in-Residence.  His/her supervisor within the academic department will evaluate the Faculty-in-Residence based on performance of academic duties and responsibilities.  The Director of Housing and Residence Education or his/her designee will evaluate the faculty member based on his/her performance in the Faculty-In-Residence Program.

REMUNERATION

Apartment:  The faculty member is provided a furnished two-bedroom apartment, including utilities, basic cable service, Ethernet, and local phone service.  The program does not cover the cost of moving, liability insurance for personal property, or long distance telephone charges.  (The annual estimated value for room and board is $10,000.)  An inventory of the apartment will be conducted by the residence area professional staff member when the FIR moves in and again when s/he moves out.  It is an expectation that the apartment is clean and all personal items removed when the FIR moves out.  

Meal Plan:  A $300 per semester (fall/spring) Gator Dining allocation is also provided for programming involving Gator Dining food service.  Faculty-in-Residence who work during summer terms (in the FIR role) will be provided with $100 per term (A and/or B).  

Parking Space:  A reserved parking space is provided; faculty member must purchase an Official Business decal.  A visitor’s parking pass is available for check-out at the area desk as needed.  Parking space for spouse, partner, or other immediate family member must be requested through and approved by the Assistant Director of Housing for Marketing and Public Relations and the Transportation and Parking Services office.

Background Check:  Since the faculty member will be living in an on-campus residence facility with students, an FBI background check may be required (and paid for) by the Department of Housing and Residence Education.    

Domestic Partners:  The Department of Housing and Residence Education welcomes spouses and partners of full-time live-in Residence Life and Education staff.  Appropriate documentation and a Domestic Partnership Agreement must be submitted for approval to the Associate Director of Housing for Residence Life at least two weeks prior to partner planning to take residency.

Pets:  The Department of Housing and Residence Education allows full-time live-in Residence Life and Education staff to own and keep pets in the residence hall apartment.  The staff member must contact the Associate Director of Housing for Residence Life and Education in writing BEFORE acquiring or bringing a pet.  A copy of the Full-time Live-in Professional Staff Pet Policy can be obtained from the Residence Life and Education Office.

Programming Funds:  Some funds are available to the faculty member for programming purposes in an effort to facilitate contact between residents and faculty.  These funds can be accessed through the Assistant Director for Academic Initiatives.  Collaborative programming efforts with Area Governments may also be funded through the AG or the Inter-Residence Hall Association.

Office Space & Support:  An office is provided in the housing area of residence.  (NOTE: Hume Faculty-in-Residence will share office space with Honors Program faculty and advisers.)  Hall staff will provide clerical support for items relating to the faculty member’s housing duties such as scheduling appointments, taking messages, and so forth.  Each Faculty-in-Residence is also permitted to hire one student employee (preferably a student eligible for work-study status) for a total of 10 hours per week to serve office hours in the FIR office and perform tasks as assigned by the FIR.  Appropriate hiring procedures must be followed and approved by the FIR’s area Assistant Director of Housing and the Assistant Director of Housing for Personnel Services.  The student positions are supported through the area Assistant Director of Housing budgets.  

SUPPORT FROM ACADEMIC DEPARTMENT

The following are areas that the Housing staff has recognized as potential areas of support from the academic department of the Faculty-in-Residence.  Ideally, these are topics that would be discussed between the Faculty-in-Residence and his/her academic department administration.  

Teaching Load:  The faculty member’s teaching load within his/her academic college should be conducive to the assignment of duties in the Housing area.  Teaching loads vary from college to college and from faculty member to faculty member.  They may also vary according to various other service and/or administrative responsibilities assigned by the Dean or Department Chair.  It is essential, however, that these points be negotiated and the agreement clarified among all parties involved.

Credit Towards Tenure or Advancement Within Department:  The academic college should provide recognition and reward in order that the faculty member is not deprived of progress toward tenure or advancement within the department because of his/her participation in the Faculty-In-Residence program and service to residence hall students and staff.

EVALUATION OF PROGRAM

The Faculty-In-Residence program will be evaluated each semester by the Associate Director of Housing for Student Learning and Engagement. The Associate Director will work collaboratively with the Assistant Director of Housing for Residence Life in the area(s) in which Faculty-in-Residence programs are in place to further evaluate the program and the faculty member(s) involved.  

FOR MORE INFORMATION

For more information on the program, contact:
J. Diane Porter-Roberts, PhD
Associate Director of Housing for Student Learning and Engagement
Office of Student Learning and Engagement
Graham Area Commons – 2nd Floor
352-392-2171 x10660
dianep@housing.ufl.edu
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UNIVERSITY OF FLORIDA	             			      			   DEPARTMENT OF HOUSING 
              AND RESIDENCE EDUCATION

HONORS RESIDENTIAL COLLEGE AT HUME HALL
FACULTY-IN-RESIDENCE APPLICATION

DIRECTIONS: Please submit this cover page and letter of application, along with your curriculum vitae to:
	Dr. Diane Porter-Roberts
	Assistant Director of Housing for Academic Initiatives
	University Housing Office
	PO Box 112100 - CAMPUS
	Gainesville, FL 32611-2100

	E-mail: dianep@housing.ufl.edu
	Phone: 352-392-2161 x10660
	Fax: 352-392-6819

Full Name: ____________________________________________________________________

Department: _____________________________________ Faculty Rank: __________________

Campus Address: _______________________________________________________________

Campus Phone: _________________________  E-mail: ________________________________

In your letter of application, please address the following topics:

1.  What interests you about the Honors Residential College Faculty-in-Residence position?

2.  What special skills, qualities, or experiences would you bring to the program?  (please include 
     any involvement with the UF Honors Program, academic advising, Preview, etc.)

3.  Have you ever lived on campus as a faculty or staff member?  If so, briefly describe these 
     experiences. 

Please provide the following information on 4 references (1 academic reference, 1 personal reference, 1 student reference, 1 other reference of your choice):

	Name
	Title
	Capacity in which this person knows you
	E-mail address
	Phone number

If you have any questions, please contact Dr. Porter-Roberts (contact information above).
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